Builld Rt 92 OR Preserve Farms & Wetlands?
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“The Supreme Quality of
Leadership is
INTEGRITY”

Dwight D. Eisenhower

Leadership in
Turbulent Times

e Vincent R, De l ucia

New Jersey School Boards Association
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“An yone can hold the helm when the
seals calm.”

Publilius Syrus
(85-43 BC)
% sy  Roman Slave, Latin Writer best
- = known for moral sayings, proverbs,
' ‘ adages, etc.
A statue of him is prominently
featured

In Rome’s Trevi Fountain
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My Leadership Experiences

* 34 years: School District Experience - North Brunswick & South Brunswick
* 8years: Pharmaceutical/Medial Device/lmaging
* Syears: Small Business Owner (restaurant)

‘| BS/Education; MA/Instruction; MA/ Education Administration

| Mayor, South Brunswick: Implemented Balanced Development, Open Space,

Farm Preservation, New Government Form, Increased Tax Ratables, Met
Affordable Housing, Initiated successful FBI Corruption Investigation

°| Assistant/Superintendent/Director- Curriculum & Instruction-N&SB
| Director of Communications & Professional Development -NB

*\ Principal-Middle School

o\ PIO - Public Information Officer-SB

* Regional/District Sales Manager (Pharmaceuticals, EKG monitor, Nuclear)
* Regional Sales Trainer-Manhattan (Pharmaceutical)

* Chair (numerous professional & community committees and taskforces)

2 2 2 ‘ a a ‘ a = a ) a
New Jersey School Boards Association www.njsba.org



My Leadership Challenges

* Developing Township’s Future

— Corruption, Hot Anger at Public Meetings,
Land Use, Affordable Housing, Farmland
Preservation, Open Space, Ratables, Services,
Safety, New Form of Government

* Meeting the Needs of All Kids
— 4 Successful Bond Referenda in 5 years
— Fiscal Challenges
— Failing Schools
— Safe Schools
— Mayor/Council-No Trust in BOE, Supe, & BA
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Public Information Officer

“The Voice” of Districts
e Directorof Communications &

 Public Information Officer:
South Brunswick BOE

PR/Campaign Strategist
Key Communicators, Facilitator

Editor/Writer District Newsletters,
Informational Campaigns,
Communication Plan

4 of 5 building referenda passed
5 of 6 budgets passed by voters
3 lockdowns for weapons
Adult errors in judgement

Numerous joint press releases
with SBPD PIO

Represent BOE/Superintendent
on News12NJ Morning Show:
eliminate class rank

PD: North Brunswick BOE

PR/Campaign Strategist

Editor/Writer District Newsletters,
Informational Campaigns,
Communication Plan

4 budgets passed by voters
One referendum passed

Communications Plan including
Several Press Conferences to
inform the community

* 5 Lockdowns for weapons

* “Turkey Shooters”

« Adult errorsin judgement

 BedBugs

» Violent Attack by neighboring HS
students — 56 arrested

* Redistricting Hearings
» SchoolUniform Hearings

www.njsba.org
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Leadership Can Build BRIDGES of WALLS!

How Can You as a Leader Model Exemplary
Leadership for All Stakeholders?

Civility?
Respect?
Empathy?

Enthusiasm?
Critical Thinking?

Honesty & Integrity?
Respectful Discussions?
Productive Communications?
Prioritization of Community Interests?
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Leadership: Can Build Bridges or Walls?
Traits of Effective, Successful Leadership

* Integrity * Non-Judgmental

» Enthusiastic - An Effective Listener

* Honest * Inclusive and Fair to All
» Empathetic Sides

« Flexible  Inspires a Shared Vision
« Credible » Challenges the Process
. Collegial * Enables Others to Act
e Consistent * Encourages the Heart
. Communicates * Delegates

. Respectful * Thinks Strategically

. Transparent * Model the Way

* Be Trustworthy

New Jersey School Boards Association www.njsba.org



Preserving the Past While Building and
Planning for Tomorrow
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Why Run for Office?

« “Sunday Drives,” Swim holes, lost NJ Farms
 Restore Trust, Respect & Integrity
« “Cozy” Relationships with Developers
|« Excessive Variance Approvals
« Approvalswith 30 year start dates
« Createabalanceof development:
— Preserve Farms & Open Space
— Maintain a Rural/Suburban Climate
— Increase Ratables
— Housing for all ages,income levels, etc..
 Meet Affordable Housing Obligations
» Citizens for Independent Livina s
« Senior Housing for ALL needs P

— Limitbuildings to 4 stories BERRT - 2 s Ty

s s, . )

Why?

SB was a
wonderful
community to
raise my sons
and now my
grandkids

 Honor and Encourage Diversity Bonnie [5eTFF_arms Rt 17 @

 Provide Services to all

Rt 3, Ruthé/rf/ord-Shadows

of Met Life Stad il
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My Story!
What Is this?
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Have you ever worn a “wire”? Setting the “HOOK!”

“What I got is a $500 Donation from (developer) Ralph
(Rieder)—from_ John (Lynch). Now, I got it for you. I'd
like you to take it and use it any way you want.
It’s cash and 1t’s just between the two of us. You know he
can help you with your political career.

Do this and there 1s more to come.”

' Joe Samarone
Legislative Aide to

NJ State Senate President John Lynch
July 22, 1991
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Wwhy Conflict? Hot Anger?
1980 thru Today: Explosive Development

A: High Density Suburban City with high
housing densities, 14-story office and
apartment buildings?

ChooseAor B OR
B: Balanced development, Rural Suburban
and , planned

retail development, height limits

with and
expansion of to serve the
* at NJTA Exit 8A?

* Logistics Continue to be NJ’s #1 Industry

New Jersey School Boards Association



— - 7/—”

* Monmouth Jct
* Deans

* Dayton

* Kingston

» Cottageville

» Kendall Park

ersey School Boards Association www.njsba.org




No Longer a Community of Sleepy Villages

Year Population
11950 4,001 44 square
1960 10,278 miles

1970 14,058

1980 17,127 Anticipated
1990 25,792 Population @
2000 37,734 Buildout-
2010 43,417 325000'0

2020 47,043 106,000

New Jersey School Boards Association



Why suspicious of the development process?
Personal Benefits—Elected/Appointed Officials

Gifts--appeared on my doorstep « Campaign Donations from

the day after being elected! NOT
ACCEPTED!

Limos to NYC—Dinners, Shows -

Private Plane to NASCAR Races

Projects APPROVALS unheard
of 30-year start dates

Ghost House Inspections

Officials: Developer "fact-
finding” meetings in restaurants
that excluded professional staff

Clustered not interspersed
affordable housing

New Jersey School Boards Association

developers and supposedly
from their individual employees

The Voices of the People
IGNORED by Township
Committee & Planning Board,
but not Zoning Board

Township Planner penalized
(raises withheld) for research-
based reports opposing
development in environmentally
sensitive areas that the Mayor
(owned property) and Majority
enthusiastically endorsed

www.njsba.org



The Projects
» Beekman Manor: from 569 townhomes and condos to

350 SF homes plus a 25 acre “high & dry” active/
passive recreation park

Weisenfeld-Deans Pond: 989 apartments & condos to
200 SF homes and 20 affordable housing duplexes
Interspersed throughout the development

Metroplex: from 12 - 14 story office buildings to
wetlands protection and 6- one/two story campus
office buildings, indoor ice-skating rink, SB BOE
maintenance and school bus facility.

* No NJTP Exit 8B: Proposal Dropped

* No NJ92: Woodfield (1250 units), Friendship Village
(900+ units) Developments — Rezoning Denied
Remains RR (1 unit/2 ac), protected wetlands and
active parkland

New Jersey School Boards Association www.njsba.org



No Offense Intended E Brunswick,
but Not Another Route 18!!

If you travel on US1 or US130 through SB, have
you noticed the clustering of businesses?
limited curb cuts?

« SB US1 is the primary retall commerce center

« SB US130 has few retail stores (built prior to
1985) but has an emphasis on clean industry
like office, research & development, and
logistics industry?

 The 1991 SB Master Plan established the vision
& priorities for SB’s future

ew Jersey School Boards Association



Developers’ Profits
* No Building on Wetlands...Dueto SB
» Higher the Density the Greater the Profit!

* RR Zone (Rural-Residential) Is 1 unit/2 ac
—R1 1 unit/ac
— R2 2 units/ac (¥2 ac plots)
— R3 3 units per ac (1/3 ac plots)
— RC up to 3 clustered attached units/ac
s U U U U W)

-~
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Attempted Intimidation
3 am Hang-ups from Middlesex Carting Co

Followed by Pvt Investigators (me, wife,
sons ages 8 and 11)

Home Broken into 3X-NOTHING STOLEN;
Messages Left!

Garbage Stolen for 18 months to attempt to
compromise me

FBI Stakeouts

False Rumors to Undermine My Character
and Professionalism

ersey School Boards Association



Sound Familiar?

* Hot Anger, Emotional Outbursts @ Public
Hearings

K Personal Attacks @ Public Meetings

 Threats of Violence from the Podium, in the
Community and Beyond from Rec Fields to
Shop-Rite

* 300-500 Attend Public Hearings

» Whisper Campaigns/ False Charges of
Pedophilia, Nepotism, Adultery, etc.

New Jersey School Boards Association



Rumors of Violence
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Police presence planned

' UITION S u.

By Tom Davis
Stalt Writer

Rospondmg 0 concums rassod by
the Sowh Brusswick police chaef
Rioder Land Technobogy repereses
ives sand they plan 0 hire & ol
scuerity stal? 10 geoect Mosroples

Denvvd Engel, sonsor vice prossdost
of FNeoder. sadl socury sialls asw
noReag w0 large  dovolopamnaost
Progocts

s & big concom and we 1o roady

0 meot e chalienge.'” he sand
Metroplenx s E
T Remitlion-squaree-Toewr of
fice/commercial development
proposed for Raute |, sowth of Dosss

Lase

Eartior . Polbce Chuef Frank Cnﬁp
sl e foars the sdditonsd
wcmwmbythdrvﬂo'
meat could croate ‘s sraie™t on e

m oied parking oty — which

NTY PAVING, INC.
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make up a large pan of the Metropiea
proge<t — a3 one of the Tmost ComIBON
for crissimal scstivty. Parking

« he said, are favorite places for
stenling rader detoctors. Car sSeroos
ad other bighpeiond sstomnobile
Ergragrevee ot

Parking ots e > ek o

23,286 squase fomt of the Motro-

. progect

“Parked wohicies are » memesis
sy police depeartssest. " Cheat C
lege sad

The police foroe plans o adde &
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Townshyp Comwsmesceman Warten
Mossoe, I tern, sakd e amount of
m-cy ca.r-oﬁ by Maeotroplies

amy straem om he peolsce
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“When yosr talling sbout & shte
hae would generaie $14 mullion e tan
sevenues ... hat's poang % pay Tor &

Chief College, meanwhile,
sesponded 0 concores aAbost the
roau(! departomcet s pecsence ot the

Metroplc s hoewrmg last woek

(WColhpmm-uo
ofificer was pulled off his regetar
shift, sad B0 somey was spent for the
adlitional puolice peoctcction. The
police department pugghod wholulos
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m order v s be
CArTRE . bennd
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* Police sharpshooters on rooftops
» Disrespectful Public hearing behaviors

+ “Hot Anger” at public hearings..
Newspapers...Soccer field...Shop-Rite

Yet, the Township Committee Majority
continued to ignhore the wishes of the
overwhelming majority of residents...

New Jersey School Boards Association



If you are not a part of the
Solution,

you are a part of the
Problem!

New Jersey School Boards Association



Model the Way!

Clarify your personal values

Set the example by aligning actions and
behaviors by establishing shared values

Establish the principles of the way people
are treated and goals are pursued

Communicate to help when people feel
unsure of where to go or how to get there

Create opportunities for all
Do what you say you will do!

ew Jersey School Boards Association



Encourage & Lead From the Heart

 Recognize and Address Both the General
and Individual Needs of those Whom We
Lead!

* Celebrate the actions that contribute to
culture, encourage them and recognize
successes

 Recognize Contributions by showing
appreciation for individual and team
excellence

* Create a spirit of community and
celebrate victories and values

 Make people feel like heroes

New Jersey School Boards Association www.njsba.org



NJTP Exit 8A

Exit 8 A- Hotbed of
Residential and Commercial

Development

1980’s through today

New Jersey School Boards Association



What Did We Mean by Balanced Development?

 Vibrant clean industries, Tax Ratables
(54%)

» Residential Base for any and all incomes,
ages, and supports:

— Apartments, Condos, Townhomes,
Manufactured Homes, Senior Living,
Citizens for Independent Living, etc.

* Maintain Rural Areas, Respect
Neighborhoods, Low Density, Clustered,
and Affordable homes, Open Space,
Farmland Preservation




Did you know?
Was the Proposed NJTP Exit 8B,
ONE mile North of Exit 8A Needed?
Absolutely NOT!

Exit 8B would have benefitted ONE Industrial
Developer by providing direct tractor/trailer
access to his property in an area adjacent to
state protected land and proposed preserved
farmland at the junction of CR 535
(Cranbury-So River Rd), CR 522 Dayton-
Jamesburg Rd) and Davidson’s Mill Rd.

New Jersey School Boards Association



Unlike Parkways,
Turnpikes Have Limited Access

NEW JERSEY TURNPIKE IN NEW JERSEY

Use of road signs, highway markers, agency insignia or other logos does not imply any affiliation or endorsement.
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In the Path of Proposed NJTP Exit 8B

Voight Stables, Davidson Mill Rd - PERMANENTLY PRESERVED

New Jersey School Boards Association www.njsba.org




Was there a need for aNJTP 8B 1 mile North of 8A?
When: Spring, 1991
Where: Senate President’s Statehouse Conference Room

ho: NJ Senate President John Lynch, Industrial and
Residential Developers, and Legislative Aide

Joseph Samarone
“You can publicly oppose 8B,

just don’t mobilize CAMP ”*
Senate President Lynch

*500 member Citizens Against MetroPlex formed to oppose
14 story bldgs-Metroplex- US Route One @ Deans Lane

The 12 -14 story office buildings would have violated the US
ARMY Corp of Engineers Wetland Delineation Maps

New Jersey School Boards Association www.njsba.org




14: 12-14 Story Farms, Residences & Commercial
Buildi n g S

VS. Neighbors Live Together

5% Generation, Von Thun Farm
Permanently Preserved in the Centerof 5B

Station
Senior
Center,
&

Library
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SOUTH BRUNSWICK

\.I

¢ The Princeton Packet Inc. 1989 A Rights Reserved
Thursday, July 20, 1989

METROPLEX ISSUE

By Tom Davis
Staf Writer

Rieder Land Technology v.
Citizens Agunst Metroplex. De-
veloper v. dogwood trees. Metroplex
v. anti-N.etrolex. ‘Ratsbles vs. runal
farmiand, -

? 5 i & cold, yet civil, war? Has it

divided L outh Brunswick?
Accordng 10 Rieder represen-
tatives; these is no war, nor is thers a
battle. ' Metrope. ¥ the pioposal
MW.MMMN
support of the township's sileat ma-

| jority, and its eventual approval is a

ANALYSIS

foregéae conclusion.

David Enagel; seaior vice president
of Rieder, pointed to Daytoa Square
Condominium Five Association Inc,,
a Rieder - development, and  othet
non-partisan grovps as key to Metro-
plex’s success,

“We (would not have made) a8
enormous commitment if we dida't
think it would be approved.” he said,

A townshlp d|V|ded"

Mr Engel also: pointed to the
zoning . of the ‘Metroplex  site —
Office/Reasearch/Conference — a8
another indication that something: of
Metroplex's magnitude and stature
will be built there,

Metroplex ds a
7.8-million-squarc-foot of-
fice/commercial development
proposed for a S06-acre tract froating
Roste I, south of Deans Lane. The
ptojcaixbdu |4-uoryomccwl6-

Ses METROPLEX, Page 64 | Al

Vol .3, No. 29

mr wr&mz i
o

50¢

_ 3 = n#hnr Ann
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Heat builds up
over newspaper
advertisements

o;‘ m Davis

Newspaper adverusements liading
Repeblican South Brasswick Town:
Bip Comminee condidee Siewe
Rogens "border on some Mepal
xty,” acconding 10 Township Mayor

wvertnements,  which hm been
placed weekly in (e Souh Beunse
wick Coatral Post by developer Alea-
ander Molawr

=My -Rogers -who accopted & $500 ~yo.r vt Wollod-tiicled "Moo

contnbution from Mr. Mokmar despue
an earfier plodge net 10 accept coo-
inibutions from develogers, sand stase
clection regulations indicate the
advertisements are legal. He has de-
manded @ spology from Mayor
| Bellicio for his remarks

“I have never been subject (o sech

» despicable, disgusting act of

poliics,” Mr, Rogers said. “Those

dividuals responsible ‘for lnter e

preting B law incomectly ae o
mmndmmldq

famty
M Molaa, who has comrbesed

Y60 1o Mr. Rogen' campuigs, is-
dcaies 1 e advertisements Bt Mo

*W 98-unlt b

Bellino and Mr. Monsoe support two
controveral development propomals,

Metroplex 1}
1.8-million-square-foot ol
fice/commeritial development

ha%mm‘tm:g
oo of Deaw Lane
\mmlcld ity nelghbor, is 2
uuu development
0 J08-acre iract west of
wouth of Deans Lane
| ent advertisement,
sppeacing In O Dst, § fssme, pic-
heed coioon cariemtures of Me
Bellizio and Mr. ' Monsot

e

ple” 10d “Weisenle)d" crashed.

lnrllﬁuumclkm
of Me. Ropens, with “lteprity”
writien 08 his back,"sbout 0 shake
hads with M Bellizio sod Mr
Moaroe. Both Repablican commit:
wemea are bholding kaives b:hmd
Beir backy
The covering hall
f page, oot Mr. Molnar
$1,000, Ia the advertisement, there Js
10 isdcaon (et (e advertiiement
has been puld for by Mr. Rogen'
W g

500 ADS, Pae %\
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Both Sides Got Personal
— SOUTH BRUNSWICK _

{

Dunag the past Tew months, we Aave
Con 4 coadoss propagands barrage by the

CAMP (Crtzens Agmnst Metropien) o
canaton and e Dorooran candadates Yow
for s vear's Towmhap Commutiee ¢l orderly Town
" The METROPLEXI
Mherr contimaed kten 1o the ::»’u of m'o:. puint 0 We have Good People Fighting For Us:
The Central Post muke them w0 ke record .
e avesnn vnce sced cheve, Srouphat the W VINCENT DELUCIA
Aoung that wnlews ey are ehoted, Souey - DXL Committeeman/Our Future Mayor
Brumwxh Toamip will face youns of M, Jake Rodrigues
s and desparr Jue 0 overbikding. e Jim Hearon
Nothag can e further from the truh,  pledped For Township Committee!!!
¢ we can all rost avered. that of the  property taves. Republicans or Democrats Go and Vote for Them.
present Democratic candidates ger - Mr. Bellit That is Your Answer. That is Your Future!!!
clecind thungy will indeod et wone,  have given srvice 10 Then You Will Have Joe Spitaro as honorary chairman of the
Planning Board. Terry Zak as Chairman.
THESE PEOPLE ARE FIGHTING FOR US!

Aler all, who win m power when e
cument Manzer Plas was devised?
har's right. the Democraty
We also bave had 10 endure the spects:
e of My, Vinmie Delcia
on aay s, 0o maner how small. i an
cffort o pet headiines

plex msue, cven before the appicant
ments k: ::" ;;‘ m'.g‘
. ' 5 > Jrom Hese o 2!
&m:m‘m" sé?.rm&fiaylord resigned as Chairman. We should say, sorry, but
e
CONGRATULATIONS! CAMP!!!
Lou Schwartz, Mike Hajek, all of you.
At Tuesday’s meeting, the Tide has started fo Tuml
Or. Alexander NiGinar (one of you)

$E:11
oA

]

Mayor Howard Bellino and Lorctia

McCullosgh, the
for Township Committee. favor

*é

L
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IS
TOO BEAUTIFUL
AND
TOO YOUNG TO DIE!!!

BUT THE TRIUMVIRATE Is Feverishly Workir.\lg‘At It To Destroy Our
Railroading Through the Rezoning of The Wiesenfeld Tract,

Yes, We want to see an orderly growth and we want to see these
Jokers out!!!

IRV M VIRATE
] ARr: oF beceerion

Woeuld b Fod Iw/ a vsed car

www.njsba.org
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CENTRAL POST
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New ruling on wetlands could limit Me
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I\/Ietroplex

New rullng on wetlands could limit Me

<o, Thursday, April 25, 1991

Hank Kalat
Swaff Writer

The township plans to continue its appeal of

Jersey Center Metroplex™s exemption from
freshwater wetlands regulations despite  =a
clarification of the state’s ruling Friday.

Aunormey General Robert De
interpretation_of the 1987 Freshwater
Wetlands Act could affect the size and scope
of the pioject by limiting the wetlands on
which devecloper Sam Ricder and Sons could
build.

**The appecal will

© forward, Township
Admin ltll‘lor Louis

1 Tufo’s latest.

appeal of DEP's December ruling exempting
the 7.8 million-square-foot office and com-
mercial park from the act.

“The decision was based on a clarification of
the exemption clause by Mr. Del Tufo. The
original clarification grandfathered projects
that received permits and approvals prior to

~the jlaw’™s inception.

However, the attormecy general said Fgiday
that independent interpretations of his
11 i were  e©r they
assumed that an entire project could be
b a if ptual plans, or subdivision
approval for a portion of the larger projcct,

substantially well along in planning and de-
wvelopment.

He added that the cxemption applicd to
**only the specific propernty involved.

“*The re-clarification will aid wvus in our
appeal.”” Towaship Attormc Paul Catancse
said Wednesday. “"But 1 don't think it went far
encugh.”"

Mr. Catanese said the asttome general
should have better clarificd what constitutes a
pmjc-:l under the 1987 legislation.

“The question that needs to be answered is.
specifically. "How far siong do you have to be

township's «
My und
cral’s clarifi
same issucs
“*What is
Metroplex?”
David Emny

“*It's curn
rather not <
opportunity

cctting said chnesday
mortung‘ ‘and we expect the attormey gon-
eral's office to coopcrate and that h-s state-
ment will become parnt of the record.

The township is pursuing an appellate level”

WETS approw:

The nnomcy general added in his written
statement that the cxemption *‘centercd ox-
clusively upon projocts which hsd reached the
preliminary approval stage"” —— projects

before an application is considered a pro-
ject?” " he said.

Mayor Vincent Del.ucia said Tuecesday that
he felt the attomey general’s statement Friday
was in kecping with the principle behind the
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AG denies Metroplex Iawyer 3 mfluence on wetlands

By Hank Kalet
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bere, are not only false but also Democnucca.ndidnudmln9ln-d-

Staft Writer c.at- - . The Press Mr. Klein has

ornppﬁed{orﬁomthemwuﬂppﬂorwmc act.
date of the leg i

reported, Michael McGuinness, director of en~
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e April 23 letter addressed to Herbert
F - ek = e A B
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reviewed thlleuabefou it went out,"" he
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anything to do with the formulation and  Adantic City reported in March thét Mr. es. for an exemption the 1987 merits of the ¢ and not Klein Chap-  appellate level .Awmcysen
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Metroplex

« January 1991, 4" day as majority, Bi-
partisan SB Township initiated a successful
suit against the State of NJ to ensure the
enforcement by State of NJ of the Army
Corps of Engineers Wetlands Delineation
Maps.

* The suit was joined by the Audubon Society
and other pro-environment groups.

* The SB Planning Board rejected the height
of the proposed buildings.

New Jersey School Boards Association



When Citizens Unite = Success
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NJ 92- first proposed in 1936
+ 1988’s Rt 206 Rocky Hill to Exit 8A
South Brunswick REJECTED
. *Alt 1: Rt 27 Kingston to Exit 8A
South Brunswick
« Alt 2: Hightown By-Pass CR 571
West Windsor to Exit 8 E

Dueto extensive wetlands:
 Thisroutecouldnever be approved/land never developed

 Developers purchasedthe properties, petitioned to increase
densitiesand rezoneitfrom RR (1 unit/ac)to R2 (2 units/ac)

 Rezoningwouldincreasethe value of the land, increasing their
profitsif sold to NJTP for S92!

« Partner/Realtor & NJTP Counsel: Brothers

New Jersey School Boards Association www.njsba.org



Was there a need to provide a more
efficient route and relieve traffic on
CR 571 and local roads from
Princeton/Montgomery/Rt 206 to the
NJTP?

Absolutely YES!

But, NOT at the EXPENSE of
WETLANDS and a Major Aquifer!

New Jersey School Boards Association



NJ92, a Road Never to be Built!

« Opposed by Affected Towns’ Mayors
* Opposed by NJ EPA

* Opposed by Environmental Groups

« Wetlands

« Major Aquifer

 An area of SB to remain RURAL
 Farmland Preservation

* Open Space Preservation

« By Petitioning to Rezone From RR to R50, it would
Increase the housing density

from 1 unit/2 Ac TO 50 units/Ac
« Which Makes the Land More Valuable to Sell

New Jersey School Boards Association www.njsba.org



: 3 Rt 92 Path
' il Permanently
PRESERVED




Rezone proposed protected areas
from RRto R2? The SCAM

2015 Dollars
— Woodfield property = 660 ac w/ significant wetlands
— Undeveloped One Acre = $100,000 - $200,000/ac
— RR =330 SF Homes @ $500,000-%1,750,000
— R2 = 1320 SF Homes @ $400,000-$700,000

Woodfield “paper proposal’
— 795 SF Homes

— 429 Multi-Family Units including 128 Affordable
Housing Units

— NJTP Attorney and Woodfield Real Estate Broker--
Brothers

New Jersey School Boards Association www.njsba.org



Increased Density = $335 Million
Additional Profit Rezone from RR to R2
Never to be built...
 RR 330 SF Homes @ $500k = $165,000,000
« R2 1320 SF Homes @$400k = $520,000,000
 RR to R2 = $355,000,000 in additional profit*

* The entire proposed development was in the path of the
PROPOSED Rt 92

« *Note: Increasing the Density from RR to R2
Increases the value of the undeveloped land which
increases the profit if the land’s owner sells it
with those approved density increases.

New Jersey School Boards Association www.njsba.org



Committee endorses
NJ Rt 92 | Route 92 alternate

RO RO ~

Princeton Bypass
lled unfeasible

An altemative to the state De-
partment of Transportation's
Route 92 Princeton Bypass was
unanimously endorsed by Town-
ship Committee on Tuesday night
bringing the Route 206/Route |
connecting route one step closer to
fruition.

‘“*We believe that this altema-
tive addresses a serious potential
traffic problem in Kingston,™
Township Administrator Louis
Goetting said. **“The communities
involved are saying to DOT,
9!3011( walk away from Route

The scaled down alternative,
known as Altemative A, pro
by the seven affected towns calls
for a two-lane rather than
four-lane bypass beginning at the
intersection of Route and
Cherry Valley Road in Montgom-
ery and running cast along the
border of Montgomery and Prince-
ton townships.

cr i 14 Mill
River, it would arc southward into
Franklin Township before inter-
secting Route 27 just south of
Raymond Road. The road would
then continue to Route 1 where it

By Mark A. Vieth
The Packet Group

Hill Mayor Brian Nolan said

proposed alignment for the high |

TOWNSHIP
BRIEFS

would connect with the castern
portion of the proposed Route 92
just south of Ridge Road.

An additional southern spur run-
ning parallel to Route 1 taking
traffic from the alternate route to
College Road and the Princeton
Forrestal Center also is being dis-
cussed.

The Princeton Regional Plan-
ning Board, which represents both
Princeton Borough and Princeton
Township, voted last week to
recommend that the two Prince-
ton's Township Committee and
Borough Council approve the
alternate route.

In addition, the governing bod-
ies of Plainsboro, Franklin, Mont-
gomery and Rocky Hill must also
adopt the scaled-down proposal.
In addition, approval is neceded
from Middlesex, Mercer and
Somerset counties and the DOT.

See ROUTE 92, Page 10A

Wetlands and other envi 1 ::;nf from Rou;:&s:n:rl:‘;‘:gl;‘olc(li;si ' .\‘ Y K : m AR OV 36T, e b9
obstacles may have rendered the < ; ficials £ " ¢ N Vo 505 W\!&W l?llmh;
Route 92 *‘Princeton Bypass'' im- At a mecting with officials K Mm A LQNG : 4 . ; Tsald the
possible, state P jon officials Men:l?r. “fun;crsct(:hapsd‘m:l’f:: i " . \ : D‘. K ‘ 'Mk.A")a " ! ldag\lﬂ‘
said Monday. counties Monday, Clrt € 1 (EDITOR': Nom- . \ SR Tl (P o S eAt" could: have
Department of Transportation he DOT's assistant Coﬂ.‘:’“';::'.’"‘: ond fn 5 : This I the sec WAYWARD Ro "W'E‘m impi the
pol Randy Li said that Policy and planning. sai a‘im : I 1 series On wmmcfnm AD . ¥l IJ“‘ o0 . 4
‘while the state never selected a speci- 1nal alignment for the bypass 92 wd | h Ay Wmulty natural e
fic route for the bypass, the have affected 100 acres of wethh 7 ts effect on Soum Bm!- . " My hate
300-foot-wide highway was intended and other en.vumnrp;’mal:yssen;l W&c) \ SWOﬂd ln 4 56nes b (L% 'l
to link Route 206" to Koute 1 and 2reas. including e S .“f:' Route 92, m e bl MNWoﬂhewwm;p'umdy )
ultimately the New Jersey Turnpike e PEIECK af B S0 Ve ’ 'h : 2 the state was us L " 4 W
near Hightstown. . "~ ~ disposal sitc. way llnklnl e celon area and mmp'\k:. The route ‘as Mﬂy o m‘"““"“‘hwy Mmﬂl e “‘
**The bypass was just a p: e Ms. Joh )

d - o i nson suid the environi "+ the New Jersey Tumpike, could have - visioned would re-eter the § ligamenthao the 0¢ currenty on
e e T ™ abnen diffcesnt - prop< | Yy At ok SouhBrns fom Pinhoro 1 Fndhp Ro. 1T e . e v LA
The Princeton-Bypass was to be = JERTEON over the Vs, SO0 W&Txmwmmm 012y andconoue st bl follow. ok WA i of it

)
g‘)\\‘/\\;ﬁ\\\\\
P LY N

Pacludes building a Hishtstown fion of the Route 92 project ing the: comout of Frenduhip Road, s S, (0067 north f Fricod

s conmn outes SUITITIEYy Y : ’ ing it twi { : mp ithan the. present one and ()
?g.p:rsld ::?)nnccliicgl R‘Zuu‘:es li?nld l1"3‘3 However, to try to ensure Amm lheDcymmcnl of Tros- crossing it tyice, and merging with m&mmdg;%hip Road ! W—\ ‘

wi : d stion wi v portation fled aligment preservation  Route 130 ¢ Route 32; X ; ,
ey e e el Rt . e vt e Suonn v I gl W e vty 1 A A s & o "% A8 O S Brvoowic ; - e
imp: traffic ci i on the from South .Brunswmlg. Montg, (m il It 1 ? ! h mm T ) / R -
cheked main roads in the central part  ery. Rocky Hill, the Princetons. municipalitics tm_d(counu‘u in that route would be too distuptive to e By 4T o iz e s WETLANOD a?
of the state, officials said. With the several other local co:nmun:nics\: ' ‘l%?.\!wmv{mhlph hoping the state lht wrea. 1t has proposed. an ltema- uwwll’rl”ﬁuﬂl“llmmm‘ tﬂ'&(&! oo AR T T
:;s( of the Bryoy;:z‘s h;;';;n cslima::; jects to in'::rove lm[ﬁi::lz::cat:;:ﬁ(J ly Wil chooke & more SQuihe . tive that: would continug. east for South Brusswick Rltemati 2 ; )\ g - : f - R .:- l
at $190 mittion. the region. Mr. Nolan- said. i ey route than the one belngs ghowt” 8 balfmile” before: beaing. s T "'cnn:l‘nlvg::uwf , . ‘ : e [Tl e
Alth h I d towns will present ideas to h w33 : “ : N f 48 3 e T T -
S eiees B DT S S S e et e s
bt tha ‘stratoh of the hiohway that  with Rt 130 cip s oRiee  mpact OB the EXIStNG COMMURIY. vur it vos 1o a1 bt 1o g V61T NTG DR G FIIGNGSNIR ROAC." UNied" Sroack




On December 1, 2006, the NJTP
terminated its plans to build the
"Rt 927 spur from Ridge and 1 In
South Brunswick to 8A in Monroe

New Jersey School Boards Association



Sending Messages
3 Break-ins, Nothing Stolen Except Garbage,
“Messages” Left, ES Sons Followed, Anti-ltalian
— Spray Painted on the Garage Doors...

Garbage, Beds Made, 3AM Calls

New Jersey School Boards Association www.njsba.org



Friendship Village—Not Part of Scam

» Adjacent to Woodfield, in the path of 92

* Planning Report for All Proposed
Developments

» Mayor at the time advocated for project
* Planning report opposed changed use

 Mayor/Majority so outraged they
withheld raises for the Planning
Director for doing his job with
Integrity

ew Jersey School Boards Association



Great Leaders

* Think Strategically* Empathy
* Delegate Power - Flexibility

* Empower * Enthusiasm
» Share Power * Model

« Communicate * Inspire

* Integrity » Challenge

Encourage & Lead from the Heart!

New Jersey School Boards Association



Commitment to Truth

* Truth Matters!
* Will you be remembered as a leader
who...
— stood firmly for truth?
— stood silently during controversies?
— falled to be fully transparent

It’s About Integrity!

New Jersey School Boards Association



An Office In a Strip Mall and a
Nearby McDonalds

 — Setting the HOOK..  _————
US 206/ S. Broad St, Hamilton

New Jersey School Boards Association www.njsba.org



“Setting the HOOK!!

“What I got is a $500 Donation from (developer)
Ralph (Rieder)—from_ John (Sen. President Lynch).

Now, I got it for you.
I'd like you to take it and use 1t any way you want.
It’s cash and 1t’s just between the two of us.

You know he can help you with your political career.
Do this and there is more to come.”

Joseph Samarone, FBI Recording of Meeting with Mayor DelLucia
Legislative Aide to NJ State Senate President John Lynch

July 22, 1991

New Jersey School Boards Association www.njsba.org



“Successtul leaders see the
opportunities in every difficulty ...

rather than the difficulty in every
opportunity.”

Reed Markham
Educator, Author, Consultant

New Jersey School Boards Association



Restoring the
Trust of the Community

» Breaking the Pattern of Excessive
Variances

» Breaking the Pattern of Excessive 30- year
Project Approvals

 Building working relationships with
developers w integrity and a community
focus

* Ending the acceptance of gifts
» Making the decision-making process

New Jersey School Boards Association



Beekman Manor

Following months of discussions, | Testimony
the developer voluntarily changed noarc
p y _ g 569-unit

the development from multi-unit project

apartments, townhouses and R |

condos to single family homes, T

reduced the number of units, i e e S
South Brunswick Planning - Board

Incorporated affordable house
units, and donated 25 acres of dry
land to the township for an
active/passive recreation park.

New Jersey School Boards Association www.njsba.org



SOUTH BRUNSWICK

CENTRAL POST

Del ucia walks out of meeting

Charges Mayor Howard Bell
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900 apartments plus 100 condos to
220 sf homes w 20 affordable homes

DeLucia's antics. gryy
divert attention
from real issues RnederLandTedmologynowrequestings%housmg unit, not 1,234
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12A Thocontrd Post

EDITORIAL

Two hopefuls
offer balance
4 s P

for committee

South Brunswick Township, like many
townships in Central New Jersey.isata
crossroads. Developers are hungrily buy-_
ing-up farm lands. Every day more ang . -
more of the woods and open spaces fall L

“prey to the never-satisfied appetite of the
commercial world. a

- South Brunswick must find a way to
strike a balas b lop and
preservation of farmlands if the township
is to retain the rural character it has today.

Today's government must plan for the
tow! ip's future now ir order to protect

it Politics and political games should not
cloud the need for a well-balanced local
government, nor should such trivial mat-
ters influence decisions. -

We feel that two candidates, Warren
Monroe ind Vincent DeLucia, are best
able to represent the growing demands of
a growing township. With different back-
grounds and-different viewpoints. the two
men will provide u needed balance on the
Township Committee

Mr Monore, who s seeking fe-election
brings six years of municipal government
experience with him His professiona-hfe
places him in the position of making
difficult decisions every day. Mr. Monroe
said development is needed in South
Brunswick because it cases the (ax burden
on individual homecowners

According to Mr. Monroe. about 40
percent of the township’s current tax base

is “*clean industry”” — warehouse, office
P cte. Without that industry, he
pointed out, homeowners” tax bills would

rease immediately by that 40 percent

Vincent Delu has repeatedly stated
his desires to preserve the environment for
future generations. Mr. Delu
South Brunswick s rural cha
al the reasons he chose to locate here

Mr Delucia was a strong opponent of
the Friendship Road rezoning change
which will allow higher de es in one ol
the few remaining open tracts in South
Brunswivk

More than any other candidate, Mr
Del.ucis has expressed an interest in -
pursuing all possible federal and state
preservation programs so that future gen
erations in South Brunswick can enjoy the
wildlife

Tuesday. Nov. 8, is election day. Make
adifference. Don’t forget to vote.

vwierRE TO WRITE
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“Management is doing things right;
Leadership is doing the right thing.”

Peter F. Drucker
Management Consultant, Educator, Author
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IFederal trial opens in bribery case€

The bribery trial of Joseph Sama-
rone, a Hamilton resident accused of
bribing former South Brunswick
mayor Vincent DeLucia, began this
week in federal court in Camden with
opening statements from the prose-
cution and Mr. Samarone’s defense

attorney.

Mr. Samarone was indicted in
July 1996 on one count of bribing a
public official and one count of mak-
ing a false statement to FBI investi-
gators. Mr. Samarone entered a not
guilty plea to both counts in late July
1996.

John P. McDonald, Mr. Sama-

Attorney John M. Fietkiewicz could
not reached for additional comment
on the week’s proceedings. Judge Jo-
seph Rodriguez is presiding over the
trial.

A member of Judge Rodriguez’s
staff said the trial is expected to last
about a week and a half.

In 1991 Mr. Samarone allegedly
offered former then-Mayor DeLucia
$500 to influence the zoning board in
order to obtain the approval of a
high-density zoning variance for the
Woodfield development.

- According to the indictment, Mr.

rone’s attorney, and Assistant U.S. Samarone allegedly handed Mr. DeL-

PAUL e

If convicted of one count of brik
ery. Mr. Samarone faces a maximu!
of 10 years in federal prison and
$250.000 fine. If convicted of ma
ing a false statement, Mr. Samaro

ucia an envelope containing $500 in
cash in a Hamilton office and told
him he “could obtain a substantial
amount of additional funds” for Mr,
DeLucia if the Woodfield variance

application was approved. : 3 ST
PP pp faces a maximum of five years

According to the indictment, federal prison and a $250,000 fine.
when Mr. Samarone was asked about
the $500 he gave Mr. DeLucia he
said it was a campaign contribution
for the mayor. Mr. DeL.ucia was co-
operating with the FBI at the time
and the conversation was recorded.
The indictment states that when told
the conversation had been recorded
Mr. Samarone said the money was a
loan to Mr. DeLucia to help pay for a

Florida vacation. - - :
CQ/L\ ¢ a( 005'7"

In 1991, the zoning board re]
ed the plans for the Woodfield de
opment, which called for 1,287 si
family and multifamily units |
675-acre tract along Friendship
that was originally zoned for

units. . &
S // v/'s g e} /
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Trial to start in bribery of mayor

LOCAL REPORT

(-2%-73

By SEAN P. CARR
STAFF WRITER

The corruption

trial of Joseph Sa-
marone, a form sl g

Former official faces up to 15 years in prison

the Woodfield development.

Samarone allegedly wanted DeLu-
cia to assist Rieder in obtaining the
% variance, which would have allowed
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Q—mayor helped FBI

nab convicted briber

Forr'n_er SB official
was ‘wired’ in efforts to
expose Hamilton man

SOUTH BRL'NSW!CK — A fonner
South Brunswick oo clped th Bl
bring a briber 10 justice

\':uccnl Del ucia, South Brunswick

mayor m 1991, worked with the FBI o help
comvict Samarone of bribing an
clected official and lving 1o mivestigators.
U.S. District Judge Joscph Rodrigucz,
siming in Camden, sentenced Samarone, 70,
Hamilton Township, kst week o0 18 months
n

Mcorcer County tax board, executive comumit-
tcc moember of the Hamalion Towmnship
Democratic n and icgislative asdc
w former state Sen. Francis McManimon,
whose distzict incladoed South Brunswick.

In a phonc intcrview Monday, Del ucia
doescribod his relationshap with Sasncsrone as
“a political relationship”™ Samaromc, & a
cprescntative of McManimon s, gave can-
psnfn advice o Democrats,

L was in 1988 thae Del ucia started hear-
mnumors about land doevelopers and local
sCinls.

“It seemcd © mxe that there was a “coxy”
relationship between somme elocted oflicials
and devclopens in the commumnity,” Del_ocia
said Monday.

What propelicd Del ucia wo tip off the
FBI was an incidemt that occurred boetwoen

local officials and Easterm Propertics in
South Brunswick.

Del ocia, through a (mend in law en-
forcement, contacted the NJ. State Police.
He said when the state police showed no
interest in his findings, he contacsed the FBL

Delocia said he was “wired™ by the FBI
for the fisst time in the winter of 1991, On
July 22 1991, the FBI taped a conversation

m whuch Sarsagrone ofiered Del_ocsa a S500
“donation™ from developer Ralph Rieder
Ricder was involved wath the WoodSficld
project, a proposed 1. 200-unit developroent
The development was never busle

Del ucia and Samaroase had met twice
previously 1o discuss the WoodfGeld project.
“It was gquite clear from the beginning that |
would be helped politically and Gnancially of
I helped (Samarone).” Delucia recalled.
the July 1991 meeting,
Deloucia mact two FBI agents at a local
restaurant. “1 was In a state of shock. | was
Iterally specchiess” Delucia said. “Up
ontil (Sesnarone) gave me the $500, 1 had o
belief he conducted any improprietics.™

During his trial Sammone reportedly
admitted that the SSO00 was from his pocket
and that he wanted the Woodficld project w©o
gain approval 1 hopes that & would crease a
political backlash agamnst Republicans,
ensuring McManimon's re-clection and his
continued job with the tax board.

Delocia said while working undercover
for the FBI another major land developer
offcrod a eibe 10 him but the developer deed
befoee he was charged. Dol ucia declined o
state what the alleged bribe cntaidled

Jenwifer Peacock

@ New Jersey School Boards Association
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ir the riot at Madison Square Garden. o1

“RELIGION & ETHICS: When the Presbyterians voted July 5 to ban gay

ordination, some prayers were answered, others were not. PAGE 81

" Man indicted in zoning issue by federal panel

.

By SAILAJA V. SASTRY
STAFF WRITER

A federal grand jury indicted a Ham-
ilton man yesterday for allegedly brib-
ing former South Brunswick Mayor

Vincent DeLucia to

SOUTH help quadruple the
BRUNSWICK housing density . in
———— the controversial

e Woodfield develop-

ment, federal officials said yesterday.
Joseph Samarone, 68, allegedly of-

fered DeLucia $50(f in 1991 to influ-

ence a zoning decision on Woodfield,
U.S. Attorney Faith S. Hochberg said.

DeLucia was cooperating with an
FBI probe into attempted corruption of
public officials to further real estate de-
velopment. The FBI is not investigat-
ing DeLucia for any reason.

The township Zoning Board rejected
Highland Park-based developer Ralph
Rieder’s plans to build Woodfield on
660 acres along Friendship Road in
1991. During those board hearings,
some township officials and residents

New Jersey School Boards Association

accused Rieder of buying land and try-
ing to inflate its value by obtaining
high-density building approvals. The
Friendship Road property was in the
path of then-proposed Route 92, and
critics alleged that Rieder was speculat-
ing on the land before the state took it
for the highway.

When FBI agents questioned Sama-
rone about the alleged bribe, he report-
edly said-at first that the $500 was a
campaign _contribution. Later, he
claimed that the money was a loan to

|
‘u
|

].Jury: Man bribed mayor

Samarone, who was not amrested,
was charged with bribing a public offi-
cial and making a false statement.

“We absolutely deny that (Sama-
rone) gave any money of any kind,”
said Jerome Ballarotto, Samarone’s at-
torney.

The arraignment before in U.S. Dis-
trict Court is expected within two
weeks. An arraignment date may be an-

nounced next week, said John M. Fiet-
kiewicz, assistant U.S. attorney and de-
puty chief of the office’s Fraud and
Public Protection Division.

SEE STORY, PAGE A6

HE HOME NEWS & TRIBUN

Community nowspopeors of sxcollovcs sivse 1879

Saturday
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C‘{_,
Former Ham

ifton pOllthlan

ends his federal prison stay

By MICHELLE SAHN
STAFF WRITER

Mo nt hS A Hamilton political leader who

tried to bribe a South Brunswick
mayor has completed his federal
prison sentence, authorities said.

Joseph Samarone, 72, a former
Mercer County tax commissioner,
still must report to a federal pro-
bation officer
for two years.

SOUTH
BRUNSWICK In 1997, a jury
T T o found that Sa-

marone, the for-
mer Democratic Party chairman
in Hamilton, tried to bribe Mayor
Vincent DeLucia with $500 in
1991. Samarone wanted Del.ucia’s
support for a zoning variance for
Woodfield, a large housing devel-
opment in a rural area of South
Brunswick. Developer Ralph
Rieder was proposing the housing
project.

Del.ucia secretly taped Sama-
rone giving him the payment. The
taping was part of an FBI investi-
gation into land development and
political corruption.

m New Jersey School Boards Association

In an affidavit given after hi
conviction, Samarone said h
bribed DeLucia, lied to FBI agent
who qguestioned him about tha
bribe in 1992, and lied again o1
the witness stand during his trial.

Samarone, who received ar
18-month sentence for bribery and
making false and fictitious state-
ments to the FBI, served a little
more than a vear at a federal
prison camp in Lewisburg, Pa..
said Scott Wolfson, a spokesman
for the federal Bureau of Prisons.

The prison camp is a minimum-
security prison for nonviolent of-
fenders that sits outside the walls
of the federal penitentiary in
Lewisburg, said Wolfson.

Samarone was transferred to a
halfway house in May, where he
spent two months. Then he spent
the last month of his term under
home confinement, said Wolfson.

Samarone completed the sen-
tence on Aug. 24, serving roughly
15 months; some time was shaved
off his sentence for good behavior,
said Wolfson.
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EX NJ Senate President John Lynch
pleads guilty to fraud, tax evasion
charges

Ex-senator and Democratic Party
kingpin admits taking kickbacks on a
separate South Brunswick real estate

transaction
Saturday September 16 2006 Released

New Jersey School Boards Associatioin 5 : www.njsba.org



Walit— there’s more!!!
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$2000 in fives & tens EVERY week for the rest of
your life...
Alexander Molnar September 1991

= "ROGR
RESTAURAN
NIAR sk

609-497-9797

]

32)329- 6200

PRlNCETONRACQUETGLUB .COM :

(7
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Increase the Density

» 10 weekly meetings recorded by the
FBI

« $20,000 in small bills given to the FBI
Immediately after each meeting

* When confronted by FBI Agent Joseph
Vidovich, Alexander Molnar falsely
claimed the amount was $30K!!!!

— Falsely alleging that | took the missing
$10,000

ersey School Boards Association



How did it end?

» The day after the attempted bribery, | chose to not
seek re-election

After completing my Planning Bd Term, | ended
my service

My public support continues to be bi-partisan
based on candidates’ platform, experience, and
gualifications

After serving 18 mos. in federal prison, Joe
~ Samarone was released: | never saw him after the
final day of the trial

» Sen. Lynch plead guilty and served 39 months
» Achieved/initiated all of our platform goals

New Jersey School Boards Association



Directors Meeting Day After Election

* Bob Hall
« Mayor/Twp Administrator Louis Goetting

* Govern through action at the Township
Committee table

* Met with Directors/Police Chief day after
election... Advocate your professional
opinions wo retribution/understand there
are additional factors to a decision

» Advocate positions/support decisions
» Restore Wrongly Withheld Raises

ew Jersey School Boards Association



My Mayoral Legacy/OUR Accomplishments

» Restored respect of the staff; hired new staff with Succession Plans

* Integrity: Land use development process; FBI Investigations; Ethics Board
« Public Collaboration, Input, and Engagement Valued

« 1stMiddlesex County Farmland Preservation Program

* Charter Study — Change Form of Government

» Voter Approved Open Space Tax Levey & Purchase Plan

* New Senior Citizen Center, Library Expansion, Public Safety Building

5 Year Plans: Master Development, Traffic, Walk to a Park, Recreation for
All Ages, Business Development/Ratables

« Balanced Development: maintain taxes w/ housing for all ages & needs:
Mobile home, Condo, Townhouse, Apartment, Zero Lot Line to RR to Farms,
CIL Group Apt

» Affordable Housing Obligations- MET

- Exit 8A Clean Ratable Development: Industry = 54% of tax levy
« No NJTP Exit 8B, NO 14 story buildings; Reduced Densities

« Smart US130 Development: Office/Research NOT Retail

» Successfully Sued NJ to Enforce US ARMY CORP Wetlands Maps
Community Response Team: Healthy Kids — Healthy Communities

New Jersey School Boards Association www.njsba.org



Platform?

* Restore Trust, Respect, & Integrity - ACCOMPLISHED
ol Balanced Development—Reduced Densities- DONE
*| No Rt 92—In Progress at the end of my term DONE

*| End Low Income Housing Projects DONE
| Met Affordable House Mt Laurel Responsibility DONE
ol Farmland Preservation DONE
*| Open Space Preservation DONE
*| Increase Industrial Ratables DONE
*! Open—Transparent Government DONE
ol End the “Cozy” relationships between elected/
appointed officials and developers DONE
* Ethics Reform- DONE

o8 Township Staff Feels Respected and Valued - DONE
* Initiated Charter Study/Change Form of Govt. DONE

New Jersey School Boards Association www.njsba.org



Democracy is the
worst form of
Government except
for all those other

forms that have
been tried.”

Winston Churchill

Former Prime Minister
of the United Kingdom

New Jersey School Boards Association www.njsba.org



Hearing the Voices of the People

| believe... What do YOU believe?

* In OUR representative democracy it is imperative that those
who represent a community proactively seek the beliefs and
preferences of that community throughout the year, every
year!

A responsibility of elected office is to be available to listen and
understand the challenges their constituencies have and
positives & negatives of potential solutions

 Healthy, public, issues-based discussions at the BOE table
prior to rendering a vote exemplifies to the community that
their voices have been heard

* Once the BOE has made a decision, regardless of one’s vote,
all members should support and not undermine the decision

New Jersey School Boards Association www.njsba.org



Patience!!l

It’s a Marathon...
Not a 100 meter SPRINTV
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Transactional Leadership:

* People perform their best when the chain of
command is definite and clear.

 Rewards and punishments motivate
workers.

* Obeying the instructions and commands of
the leader Is the primary goal of the
followers.

» Subordinates need to be carefully
monitored to ensure that expectations are
met.

New Jersey School Boards Association



Transformational Leadership:

* Encourage othersto-

communicate & 5
participate
» Active listener "
* Flexible o
* Genuine o
» Creativity
* Emotionally .
Intelligent

e |nspirational

Open-mindedness

Proactive problem-
solvers

Self-awareness
Supportive

Willingness to take
responsibility

Willingness to take
well-informed risks

New Jersey School Boards Association



Transformational Leadership
Shared Leadership

Shared Vision
Shared Dedication
Shared Responsibility
Shared Decision Making
Empower Other to Act
Professional Learning

New Jersey School Boards Association



“Leadership is the art of getting
someone else to do something
you want to get done
because they want to do it.”

Dwight D. Eisenhower

New Jersey School Boards Association



Maslow’s Hierarchy of Needs Lessons Re-Learned

Th from the PANDEMIC!
e

Foundational Self- Self-fulfillment

Needs that actualization: needs

achieving one’s
Enable Humansgé | full potential,

including creative

to Achieve activities
Their Esteem needs:
Personal prestige and feeling of accomplishment Psychological
needs
Best Belongingness and love needs:
intimate relationships, friends
Safety needs:
security, safety Basic
needs

Physiological needs:
food, water, warmth, rest

New Jersey School Boards Association www.njsba.org




Consistency

* Lead with Integrity

'+ Implement consistent, transparent,
iInclusive decision-making processes

* Include all voices, especially the outliers, In
all discussions, planning and decisions.

* Do not exclude “voices” due to personality
mis-matches or communications
challenges

New Jersey School Boards Association www.njsba.org



Inspire a Shared Vision

 Envision the Future & Create the Ideal

Vision of what your organization can
become

 Enlist other iIs a common vision thru
shared aspirations

» Passionately believe you can make a
difference

* Be and Inspire Excitement for the future
* Focus on meaningful work

New Jersey School Boards Association



Shared Decision-Making
Hoy-Tarter Model of Decision Making -

Makes the Is this decision important for the individual?
Deci@‘n

Almost certainly include in
the decision-making
process

Role in decision-making
process depending on
needed expertise

Should be left out of the
decision-making process

Marginal role in the
decision-making process

Does the team member in question have
specific skills or expertise that can help
you in making the right decision?

/

Makes Recommendations

New Jersey School Boards Association www.njsba.org



Enable Others to Act

» Create a culture of trust & human dignity
* Foster formal collaboration

» Strengthen others

* Nurture trust

» Develop shared goals

» Strengthen others by sharing power

* Actively involve others

* Embrace mutual respect sustains efforts

ersey School Boards Association



Challenge the Process

Seek ways to improve the status quo

Take risks & Empower others to take risks
— Experiment, celebrate wins, learn from mistakes

» Set short/ long-term achievable goals

» Tackle bureaucracy that impedes progress

New Jersey School Boards Association



Does Your Community Trust the
BOE? Superintendent? BA? PIO?

« What is Trust?
—When WORDS and ACTION match!

— Integrity!

« What builds trust?

— Consistent, Open, Transparent,
Decision - Making Processes that
Includes the diverse voices of the

community.
— Integrity!

New Jersey School Boards Association



Building Trust with All

« Every decision we make and the process used to make
It influences the degree of trust felt towards the district

* Intentionally include those who represent all voices on
committees, task forces, etc.

 Invite the most vocal and passionate to be part of
committees that recommend solutions.

« Assign members of the board to personally contact
those who address the board; use sign-in sheets with
contact information for those who address the BOE

* Prior to public meetings, anticipate the objections to
agenda items and the rationale that overcomes them

« lowa Lighthouse Study of Effective Boards
* Volunteer training
 What else?

New Jersey School Boards Association www.njsba.org



Building Trust Throughout the Year —
Not Just When Needed

* Regular meetings with Key Communicators who represent
the community’s diverse points of view

Open Monthly Community Liaison Forums with district
leadership

Local Cable TV: Updates, Emergencies, Info Programs
Reverse Dialer messaging

Virtual/Hard Copy District Newsletter

Neighborhood “Coffees”

» Personal Contacts with those who support / oppose the
district agenda

» Parent Academies
» What else?

New Jersey School Boards Association www.njsba.org



Conviction Over Courage

» Courage Is willingness to take risks

» Conviction is the willingness to subject
yourself to risk after considering the
positive and negative outcomes they
may be subjected to.

New Jersey School Boards Association



Communication Under Control

 Words Matter

* How we use words matters!

* The emotions we display while speaking
Influences responses and matter!

ew Jersey School Boards Association



Build Relationships with the Press and All Citizens

 Cultivate Press Relationships-don’t wait for a crisis
— Speak on the Record
— Speak on “background”
— Speak “off the record” to reporters you trust
— Be truthful

* Record the names of those who proffer public comments
so a board member can contact him/her the next day to
thank them for their input and to listen to their concerns

* Do not respond to speaker’'s comments
« Ask only clarifying questions
* Do not embarrass anyone

« Ensure the voices of “outliers™ are formally heard

— Recruit those with ALL, including alternate views on committees,
task forces

New Jersey School Boards Association www.njsba.org



Maintain Personal and Meeting Decorum

* Be aware of your expressions
— What are your expressions of disapproval?
— Eye rolling?

- Maintain eye contact with speakers

* No texting or reading other materials

* Do not escalate
— Speak In calm, even tones
— Do not raise your voice

* Do not respond to personal attacks or
disrespectful comments

« Selective Hearing works, too

New Jersey School Boards Association www.njsba.org



Proactively Ensuring All Voices Are Heard

* Protect the Process - Use consistent, transparent,
Inclusive decision-making processes.

 Listen to every speaker with an open mind

» Every person on the dais must be aware of their facial
expressions and body language

— It should affirm that the board is listening, attentive,
and professional.

« Body language that shows frustration with certain
commentary or outright boredom/ yawning €an will
guickly escalate tensions in the room.

- Be aware of your facial expressions!
“Don’t Roll Your EYES!”

New Jersey School Boards Association www.njsba.org



Visit Them in Their “Homes”
* Prior relationships of trust lead to more issue and data-based
discussions, build distrust, and reduce emotionally charged

*  Subcommittees of the Board should conduct listening session
with all citizen groups throughout the year - not just when there is
a controversial issue

— Homeowner Associations

— Senior Citizen Groups

— Faith Groups

— Service Organizations

— Youth Group/Recreation Advisors
— Local Retail and other business

— Local Industry

— Who else in your community?

New Jersey School Boards Association www.njsba.org



Collaborating with All Stakeholders

* |nclude the voices of the “outliers”
 District-wide Q&A with residents

« Citizen/Parent Advisory Committees (Budget,
calendar, facilities, etc..

« Citizen/Parents serve on topic specific task forces
« Communications Plan
« Community Engagement Plan

 Parent/Student Voices on District and School
Advisory Committees

 Parent/Citizen Academies

« Mayor Appoints BOE member to Planning Board
especially in developing communities

New Jersey School Boards Association www.njsba.org



Lighthouse Study of Effective BOEs

1. Have a vision of high expectations for student achievement

2. | Have strong shared beliefs and values about what is possible for
students

3. |Are accountability driven, focused on policies to improve student
achievement.

4. |Have collaborative relationships with staff and the community and
establish a strong communications structure to inform and engage both
internal and external stakeholders in setting and achieving district goals.

9. |Are data savvy
6. Align and sustain resources (professional learning) to meet district goals.

(. Lead as a united team with the superintendent, with strong collaboration
and mutual trust.

8. Embrace learning together .

New Jersey School Boards Association www.njsba.org



Leadership is Being:
Honest
Credible
Collegial
Consistent
Respectful
Transparent
Collaborative
Non-Judgmental
An Effective Listener
Inclusive: Fair to All “Sides”

New Jersey School Boards Association www.njsba.org



The key to holding a logical argument
or debate Is to allow oneself to
understand the other person’s

argument no matter how divergent
their views may seem.

Auliqg Ice
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Effective Leaders...

Listeners

Open Minded: flexible & open to new ideas

Visionary: see short, medium range and long-term goals
. Clear Vision Communicators

Motivators: with messages of strength, energy and a fire
Set High Expectations & produce results

Know the day-to-day responsibilities, problems time
constraints and challenges that each staff confronts

Transparency + Honesty + Accountability= Trust
Influence (Eisenhower)

10.Give Credit to those who did the work

11. Straightforward with both good and “bad” news

W N =

~N o O

© 0
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* Integrity * Learning agility

- Distributive "knowing what to
leadership- do when you don't
delegation know what to do”

. Communication ° Influence
. Self awareness ° Empathy

. Gratitude « Courage
* respect

ew Jersey School Boards Association



Leadership Can Build BRIDGES of WALLS!

How Can You as a Leader Model Exemplary
Leadership for All Stakeholders?

Civility?
Respect?
Empathy?

Enthusiasm?
Critical Thinking?

Honesty & Integrity?
Respectful Discussions?
Productive Communications?
Prioritization of Community Interests?

New Jersey School Boards Association



Leadership: Can Build Bridges or Walls?
Traits of Effective, Successful Leadership

* Integrity * Non-Judgmental

» Enthusiastic - An Effective Listener

* Honest * Inclusive and Fair to All
» Empathetic Sides

« Flexible  Inspires a Shared Vision
« Credible » Challenges the Process
. Collegial * Enables Others to Act
e Consistent * Encourages the Heart
. Communicates * Delegates

. Respectful * Thinks Strategically

. Transparent * Model the Way

* Be Trustworthy

New Jersey School Boards Association www.njsba.org



“Before you are a leader, success is all
about growing yourself.

When you become a leader, success s
all about growing others.”

— Jack Welch
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