
Build Rt 92 OR Preserve Farms & Wetlands?



____________________________________________

“The Supreme Quality of 

Leadership is 

INTEGRITY”

 Dwight D. Eisenhower

Leadership in 

Turbulent Times

Vincent R. De Lucia



“Anyone can hold the helm when the 

sea is calm.”

Publilius Syrus

(85 – 43 BC)

  Roman Slave, Latin Writer best 

   known for moral sayings, proverbs, 

adages, etc.

A statue of him is prominently 

featured

In  Rome’s Trevi Fountain



My Leadership Experiences
• 34 years:  School District Experience  - North Brunswick & South Brunswick

• 8 years: Pharmaceutical/Medial Device/Imaging  

• 5 years: Small Business Owner (restaurant)

• BS/Education; MA/Instruction; MA/ Education Administration 

• Mayor, South Brunswick: Implemented Balanced Development, Open Space,    

Farm Preservation, New Government Form, Increased Tax Ratables, Met 

Affordable Housing, Initiated successful FBI Corruption Investigation

• Assistant/Superintendent/Director- Curriculum & Instruction-N&SB

• Director of  Communications & Professional Development -NB

• Principal-Middle School

• PIO – Public Information Officer-SB

• Regional/District Sales Manager (Pharmaceuticals, EKG monitor, Nuclear)

• Regional Sales Trainer-Manhattan (Pharmaceutical)

• Chair (numerous professional & community committees and taskforces)

• Nationally Board-Certified Teacher; Among the 1st - 79 NBCT - USA   



My Leadership Challenges

• Developing Township’s Future

– Corruption, Hot Anger at Public Meetings, 

Land Use, Affordable Housing, Farmland 

Preservation, Open Space, Ratables, Services, 

Safety, New Form of Government

• Meeting the Needs of All Kids

– 4 Successful Bond Referenda in 5 years

– Fiscal Challenges 

– Failing Schools

– Safe Schools

– Mayor/Council-No Trust in BOE, Supe, & BA



Public Information Officer
“The Voice” of Districts

• Public Information Officer: 

South Brunswick BOE

– PR/Campaign Strategist

– Key Communicators, Facilitator

– Editor/Writer District Newsletters, 

Informational Campaigns, 

Communication Plan

– 4 of 5 building referenda passed 

– 5 of 6 budgets passed by voters

– 3 lockdowns for weapons

– Adult errors in judgement

– Numerous joint press releases 
with SBPD PIO

– Represent BOE/Superintendent 

on News12NJ Morning Show: 

eliminate class rank

• Director of Communications & 

PD: North Brunswick BOE

– PR/Campaign Strategist

– Editor/Writer District Newsletters, 
Informational Campaigns, 

Communication Plan

– 4 budgets passed by voters

– One referendum passed

– Communications Plan including 

Several Press Conferences to 

inform the community
• 5 Lockdowns for weapons

• “Turkey Shooters”

• Adult errors in judgement

• Bed Bugs

• Violent Attack by neighboring HS 

students – 56 arrested 

• Redistricting Hearings

• School Uniform Hearings



Leadership Can Build BRIDGES of WALLS!

How Can You as a Leader Model Exemplary 

Leadership for All Stakeholders?

Civility?

Respect?

Empathy?

Enthusiasm?

Critical Thinking?

Honesty & Integrity?

Respectful Discussions?

Productive Communications?

Prioritization of Community Interests?



Leadership:  Can Build Bridges or Walls?

Traits of Effective, Successful Leadership

• Integrity

• Enthusiastic

• Honest

• Empathetic

• Flexible

• Credible

• Collegial

• Consistent

• Communicates

• Respectful

• Transparent

• Non-Judgmental

• An Effective Listener

• Inclusive and Fair to All 

Sides

• Inspires a Shared Vision

• Challenges the Process

• Enables Others to Act

• Encourages the Heart

• Delegates

• Thinks Strategically

• Model the Way

• Be Trustworthy



Preserving the Past While Building and 

Planning for Tomorrow

Carnegie Lake

Deans Family 

Cemetery

Deans Pond: 

New Brunswick 

Reservoir

1840: Fresh Ponds 

Chapel,

Cottageville

Davidson’s Mill Park



Why Run for Office?
• “Sunday Drives,” Swim holes, lost NJ Farms

• Restore Trust, Respect & Integrity

• “Cozy” Relationships with Developers

• Excessive Variance Approvals

• Approvals with 30 year start dates

• Create a balance of development:

– Preserve Farms & Open Space

– Maintain a Rural/Suburban Climate

– Increase Ratables

– Housing for all ages, income levels, etc..

• Meet Affordable Housing Obligations

• Citizens for Independent Living

• Senior Housing for ALL needs

– Limit buildings to 4 stories

• Honor and Encourage Diversity

• Provide Services to all

Why? 

SB was a 

wonderful 

community to 

raise my sons 
and now my 

grandkids

Bonnie Dell Farms Rt 17 @

Rt 3, Rutherford-Shadows

of Met Life Stadium (1960)



My Story!

What is this?



“What I got is a $500 Donation from (developer) Ralph 

(Rieder)—from John (Lynch). Now, I got it for you. I’d 

like you to take it and use it any way you want. 

It’s cash and it’s just between the two of us. You know he 

can help you with your political career. 

Do this and there is more to come.”                                              

Joe Samarone

Legislative Aide to 

NJ State Senate President John Lynch

July 22, 1991

Have you ever worn a “wire”?   Setting the “HOOK!”



Why Conflict? Hot Anger?

1980 thru Today: Explosive Development

A: High Density Suburban City with high 

housing densities, 14-story office and 

apartment buildings?

 OR

B: Balanced development, Rural Suburban with 

preserved farms and open space, planned 

retail development, 4-story height limits 

with campus like office/ research and 

expansion of warehouses to serve the 

*logistics industry at NJTA Exit 8A?

* Logistics Continue to be NJ’s #1 Industry

Choose A or B



EXIT 8A



No Longer a Community of Sleepy Villages

Year

1950

1960

1970

1980

1990

2000

2010

2020

Population

4,001

10,278

14,058

17,127

25,792

37,734

43,417

47,043

44 square 

miles

Anticipated 

Population @ 

Buildout-

2050:

96,000-

100,000



Why suspicious of the development process?

Personal Benefits—Elected/Appointed Officials

• Gifts--appeared on my doorstep 

the day after being elected! NOT 

ACCEPTED!

• Limos to NYC—Dinners, Shows

• Private Plane to NASCAR Races

• Projects APPROVALS unheard 

of  30-year start dates

• Ghost House Inspections

• Officials: Developer "fact-

finding” meetings in restaurants 

that excluded professional staff

• Clustered not interspersed 

affordable housing

• Campaign Donations from 

developers and supposedly 

from their individual employees 

• The Voices of the People 

IGNORED by Township 

Committee & Planning Board, 

but not Zoning Board

• Township Planner penalized 

(raises withheld) for research-

based reports opposing 

development in environmentally 

sensitive areas that the Mayor  

(owned property) and Majority 

enthusiastically endorsed



The Projects
• Beekman Manor: from 569 townhomes and condos to 

350 SF homes plus a 25 acre “high & dry” active/ 

passive recreation park

• Weisenfeld-Deans Pond: 989 apartments & condos to 

200 SF homes and 20 affordable housing duplexes 

interspersed throughout the development

• Metroplex: from 12 - 14 story office buildings to 

wetlands protection and 6- one/two story campus 

office buildings, indoor ice-skating rink, SB BOE 

maintenance and school bus facility. 

• No NJTP Exit 8B: Proposal Dropped

• No NJ92: Woodfield (1250 units), Friendship Village 

(900+ units) Developments – Rezoning Denied 

Remains RR (1 unit/2 ac), protected wetlands and 

active parkland, 



No Offense Intended E Brunswick, 

but Not Another Route 18!!

• If you travel on US1 or US130 through SB, have 

you noticed the clustering of businesses? 

limited curb cuts? 

• SB US1 is the primary retail commerce center

• SB US130 has few retail stores (built prior to 

1985) but has an emphasis on clean industry 

like office, research & development, and 

logistics industry?

• The 1991 SB Master Plan established the vision 

& priorities for SB’s future



Developers’ Profits

• No Building on Wetlands...Due to SB

• Higher the Density the Greater the Profit!

• RR Zone (Rural-Residential) is 1 unit/2 ac

– R1  1 unit/ac

– R2  2 units/ac (½ ac plots)

– R3  3 units per ac (1/3 ac plots)

– RC  up to 3 clustered attached units/ac



Attempted Intimidation

• 3 am Hang-ups from Middlesex Carting Co

• Followed by Pvt Investigators (me, wife, 

sons ages 8 and 11)

• Home Broken into 3X-NOTHING STOLEN; 

Messages Left!

• Garbage Stolen for 18 months to attempt to 

compromise me

• FBI Stakeouts 

• False Rumors to Undermine My Character 

and Professionalism



Sound Familiar?

• Hot Anger, Emotional Outbursts @ Public 

Hearings

• Personal Attacks @ Public Meetings

• Threats of Violence from the Podium, in the 

Community and Beyond from Rec Fields to 

Shop-Rite

• 300-500 Attend Public Hearings

• Whisper Campaigns/ False Charges of 

Pedophilia, Nepotism, Adultery, etc. 



Rumors of Violence



• Police sharpshooters on rooftops

• Disrespectful Public hearing behaviors

• Threats of Violence

• “Hot Anger” at public hearings.. 

Newspapers…Soccer field…Shop-Rite

Yet, the Township Committee Majority  

continued to ignore the wishes of the 

overwhelming majority of residents…



If you are not a part of the 

Solution, 

you are a part of the 

Problem!



Model the Way! 

• Clarify your personal values

• Set the example by aligning actions and 

behaviors by establishing shared values

• Establish the principles of the way people 

are treated and goals are pursued

• Communicate to help when people feel 

unsure of where to go or how to get there

• Create opportunities for all

• Do what you say you will do!



Encourage & Lead From the Heart
• Recognize and Address Both the General 

and Individual Needs  of those Whom We 

Lead!

• Celebrate the actions that contribute to 

culture, encourage them and recognize 

successes 

• Recognize Contributions by showing 

appreciation for individual and team 

excellence

• Create a spirit of community and 

celebrate victories and values

• Make people feel like heroes



NJTP Exit 8A



What Did We Mean by Balanced Development?

• Vibrant clean industries, Tax Ratables 

(54%)

• Residential Base for any and all incomes, 

ages, and supports:

– Apartments, Condos, Townhomes, 

Manufactured Homes, Senior Living, 

Citizens for Independent Living, etc.

• Maintain Rural Areas, Respect 

Neighborhoods, Low Density, Clustered, 

and Affordable homes, Open Space, 

Farmland Preservation

• All (not Rural) can walk to a township park

, 



Did you know? 

Was the Proposed NJTP Exit 8B,

ONE mile North of Exit 8A Needed?

Absolutely NOT!

Exit 8B would have benefitted ONE  Industrial 
Developer by providing direct tractor/trailer 

access to his property in an area adjacent to 
state protected land and proposed preserved 

farmland at the junction of CR 535                                                
(Cranbury-So River Rd), CR 522 Dayton-
Jamesburg Rd) and Davidson’s Mill Rd.



Unlike Parkways,

Turnpikes Have Limited Access



In the Path of Proposed NJTP Exit 8B

Voight Stables, Davidson Mill Rd - PERMANENTLY PRESERVED



Was there a need for a NJTP 8B 1 mile North of 8A?

When: Spring, 1991 

Where: Senate President’s Statehouse Conference Room

Who: NJ Senate President John Lynch, Industrial and 

Residential Developers, and Legislative Aide

 Joseph Samarone 

“You can publicly oppose 8B, 

just don’t mobilize CAMP”*

    Senate President Lynch

*500 member Citizens Against MetroPlex formed to oppose 

14 story bldgs-Metroplex- US Route One @ Deans Lane

The 12 -14 story office buildings would have violated the US 

ARMY Corp of Engineers Wetland Delineation Maps



vs..

14: 12-14 Story 

Buildings







Both Sides Got Personal





Communicate, 

Communicate, 

Communicate



Metroplex



Metroplex

• January 1991, 4th day as majority, Bi-

partisan SB Township initiated a successful 

suit against the State of NJ to ensure the 

enforcement by State of NJ of the Army 

Corps of Engineers Wetlands Delineation 

Maps.

• The suit was joined by the Audubon Society 

and other pro-environment groups.

• The SB Planning Board rejected the height 

of the proposed buildings.



When Citizens Unite = Success



East 
Exit 8A

Rejected Exit 8B



NJ 92- first proposed in 1936
• 1988’s Rt 206 Rocky Hill to Exit 8A 

  South Brunswick REJECTED

• *Alt 1: Rt 27 Kingston to Exit 8A 

  South Brunswick

• Alt 2: Hightown By-Pass CR 571

  West Windsor to Exit 8 E
*Due to extensive wetlands:

• This route could never be approved/land never developed

• Developers purchased the properties, petitioned to increase 

densities and rezone it from RR (1 unit/ac) to R2 (2 units/ac)

• Rezoning would increase the value of the land, increasing their 

profits if sold to NJTP for S92! 

• Partner/ Realtor & NJTP Counsel: Brothers



Was there a need to provide a more 

efficient route and relieve traffic  on 

CR 571 and local roads from 

Princeton/Montgomery/Rt 206 to the 

NJTP?

Absolutely YES!

But, NOT at the EXPENSE of 

WETLANDS and a Major Aquifer!



NJ92, a Road Never to be Built!

• Opposed by Affected Towns’ Mayors

• Opposed by NJ EPA

• Opposed by Environmental Groups

• Wetlands

• Major Aquifer

• An area of SB to remain RURAL

• Farmland Preservation

• Open Space Preservation

• By Petitioning to Rezone From RR to R50, it would 

increase the housing density           

  from 1 unit/2 Ac TO 50 units/Ac

• Which Makes the Land More Valuable to Sell



Rt 92 Path

Permanently

PRESERVED



Rezone proposed protected areas 

from RR to R2?  The SCAM

2015 Dollars
– Woodfield property = 660 ac w/ significant wetlands

– Undeveloped One Acre = $100,000 - $200,000/ac

– RR = 330 SF Homes @ $500,000-$1,750,000

– R2 = 1320 SF Homes @ $400,000-$700,000

Woodfield “paper proposal”
– 795 SF Homes

– 429 Multi-Family Units including 128 Affordable 
Housing Units

– NJTP Attorney and Woodfield Real Estate Broker-- 
 Brothers



Increased Density = $335 Million 

Additional Profit Rezone from RR to R2

Never to be built…

• RR 330 SF Homes @ $500k = $165,000,000

• R2 1320 SF Homes @$400k = $520,000,000

• RR to R2 = $355,000,000 in additional profit*

• The entire proposed development was in the path of the 

PROPOSED Rt 92

• *Note: Increasing the Density from RR to R2 

increases the value of the undeveloped land which 

increases the profit if the land’s owner sells it 

with those approved density increases.



NJ Rt 92



On December 1, 2006, the NJTP 

terminated its plans to build the 

“Rt 92” spur from Ridge and 1 in 

South Brunswick to 8A in Monroe



Sending Messages
3 Break-ins, Nothing Stolen Except Garbage, 

“Messages” Left, ES Sons Followed, Anti-Italian 

Spray Painted on the Garage Doors…



Friendship Village—Not Part of Scam

• Adjacent to Woodfield, in the path of 92

• Planning Report for All Proposed 

Developments

• Mayor at the time advocated for project

• Planning report opposed changed use

• Mayor/Majority so outraged they 

withheld raises for the Planning 

Director for doing his job with 

integrity



Great Leaders

• Think Strategically

• Delegate Power

• Empower

• Share Power

• Communicate

• Integrity

• Empathy

• Flexibility

• Enthusiasm

• Model

• Inspire

• Challenge

Encourage & Lead from the Heart!



Commitment to Truth

• Truth Matters!

• Will you be remembered as a leader 

who… 

– stood firmly for truth?

– stood silently during controversies?

– failed to be fully transparent

It’s About Integrity!



An Office in a Strip Mall and a 

Nearby McDonalds

Setting the HOOK…



“What I got is a $500 Donation from  (developer) 

Ralph (Rieder)—from John (Sen. President Lynch). 

Now, I got it for you. 

I’d like you to take it and use it any way you want. 

It’s cash and it’s just between the two of us. 

You know he can help you with your political career.                

Do this and there is more to come.” 

   

Joseph Samarone, FBI Recording of Meeting with Mayor DeLucia                                        

Legislative Aide to NJ State Senate President John Lynch

July 22, 1991

“Setting the HOOK!!



“Successful leaders see the 

opportunities in every difficulty …

rather than the difficulty in every 

opportunity.” 

           Reed Markham   

Educator, Author, Consultant



Restoring the 

Trust of the Community
• Breaking the Pattern of Excessive 

Variances

• Breaking the Pattern of Excessive 30- year  

Project Approvals

• Building working relationships with 

developers w integrity and a community 

focus

• Ending the acceptance of gifts

• Making the decision-making process 

transparent



Beekman Manor

Following months of discussions, 

the developer voluntarily changed 

the development from multi-unit 

apartments, townhouses and 

condos to single family homes, 

reduced the number of units, 

incorporated affordable house 

units, and donated 25 acres of dry 

land to the township for an 

active/passive recreation park.





900 apartments plus 100 condos to 

220 sf homes w 20 affordable homes



Endorsed by 

4 of 6 

former GOP 

SB Mayors

Endorsed by 

the 

Princeton 

Packet 

Newspapers



“Management is doing things right; 

Leadership is doing the right thing.” 

     Peter F. Drucker

Management Consultant, Educator, Author









18

months



EX NJ Senate President John Lynch 

pleads guilty to fraud, tax evasion 

charges

Ex-senator and Democratic Party 

kingpin admits taking kickbacks on a 

separate South Brunswick real estate 

transaction

 Saturday, September 16, 2006: Released

39

months



Wait– there’s more!!!



$2000 in fives & tens EVERY week for the rest of 

your life…

                    Alexander Molnar   September 1991



Increase the Density

• 10 weekly meetings recorded by the 

FBI

• $20,000 in small bills given to the FBI 

immediately after each meeting

• When confronted by FBI Agent Joseph 

Vidovich, Alexander Molnar falsely 

claimed the amount was $30K!!!!

– Falsely alleging that I took the missing 

$10,000



How did it end?
• The day after the attempted bribery, I chose to not 

seek re-election

• After completing my Planning Bd Term, I ended 

my service

• My public support continues to be bi-partisan 

based on candidates’ platform, experience, and 

qualifications

• After serving 18 mos. in federal prison, Joe 

Samarone was released; I never saw him after the 

final day of the trial

• Sen. Lynch plead guilty and served 39 months

• Achieved/initiated all of our platform goals



Directors Meeting Day After Election

• Bob Hall

• Mayor/Twp Administrator Louis Goetting

• Govern through action at the Township 

Committee table

• Met with Directors/Police Chief day after 

election… Advocate your professional 

opinions wo retribution/understand there 

are additional factors to a decision

• Advocate positions/support decisions

• Restore Wrongly Withheld Raises



My Mayoral Legacy/OUR Accomplishments

• Restored respect of the staff; hired new staff with Succession Plans

• Integrity: Land use development process; FBI Investigations; Ethics Board

• Public Collaboration, Input, and Engagement Valued

• 1st Middlesex County Farmland Preservation Program

• Charter Study – Change Form of Government 

• Voter Approved Open Space Tax Levey & Purchase Plan

• New Senior Citizen Center, Library Expansion, Public Safety Building 

• 5 Year Plans: Master Development, Traffic, Walk to a Park, Recreation for 

All Ages, Business Development/Ratables  

• Balanced Development: maintain taxes w/ housing for all ages & needs: 
Mobile home, Condo, Townhouse, Apartment, Zero Lot Line to RR to Farms, 

CIL Group Apt

• Affordable Housing Obligations- MET

• Exit 8A Clean Ratable Development: Industry = 54% of tax levy

• No NJTP Exit 8B, NO 14 story buildings; Reduced Densities

• Smart US130 Development: Office/Research NOT Retail

• Successfully Sued NJ to Enforce US ARMY CORP Wetlands Maps 

• Community Response Team: Healthy Kids – Healthy Communities



Platform?

• Restore Trust, Respect, & Integrity -   ACCOMPLISHED

• Balanced Development—Reduced Densities- DONE

• No Rt 92—In Progress at the end of my term DONE

• End Low Income Housing Projects   DONE

• Met Affordable House Mt Laurel Responsibility  DONE

• Farmland Preservation    DONE

• Open Space Preservation    DONE

• Increase Industrial Ratables    DONE

• Open—Transparent Government   DONE

• End the “Cozy” relationships between elected/

 appointed officials and developers  DONE

• Ethics Reform-      DONE

• Township Staff Feels Respected and Valued - DONE

• Initiated Charter Study/Change Form of Govt. DONE





Hearing the Voices of the People

I believe… What do YOU believe?
• In OUR representative democracy it is imperative that those 

who represent a community proactively seek the beliefs and 

preferences of that community throughout the year, every 

year!

• A responsibility of elected office is to be available to listen and 

understand the challenges their constituencies have and 

positives & negatives of potential solutions

• Healthy, public, issues-based discussions at the BOE table 

prior to rendering a vote exemplifies to the community that 

their voices have been heard 

• Once the BOE has made a decision, regardless of one’s vote, 

all members should support and not undermine the decision



Patience!!!

It’s a Marathon…

Not a 100 meter SPRINT!!



Transactional Leadership:

• People perform their best when the chain of 

command is definite and clear.

• Rewards and punishments motivate 

workers.

• Obeying the instructions and commands of 

the leader is the primary goal of the 

followers.

• Subordinates need to be carefully 

monitored to ensure that expectations are 

met.



Transformational Leadership:
• Encourage others to 

communicate & 

participate

• Active listener

• Flexible

• Genuine

• Creativity

• Emotionally 

intelligent

• Inspirational

• Open-mindedness

• Proactive problem-

solvers

• Self-awareness

• Supportive

• Willingness to take 

responsibility

• Willingness to take 

well-informed risks



Transformational Leadership

Shared Leadership

Shared Vision

Shared Dedication

Shared Responsibility

Shared Decision Making

Empower Other to Act

Professional Learning



“Leadership is the art of getting 

someone else to do something 

you want to get done          

because they want to do it.”

   

   Dwight D. Eisenhower



Maslow’s Hierarchy of Needs

The 

Foundational 

Needs that 

Enable Humans 

to Achieve 

Their

Personal 

Best

Lessons Re-Learned 

from the PANDEMIC!



Consistency

• Lead with Integrity 

• Implement consistent, transparent, 

inclusive decision-making processes

• Include all voices, especially the outliers, in 

all discussions, planning and decisions.

• Do not exclude “voices” due to personality 

mis-matches or communications 

challenges



Inspire a Shared Vision

• Envision the Future & Create the Ideal 

Vision of what your organization can 

become

• Enlist other is a common vision thru 

shared aspirations

• Passionately believe you can make a 

difference

• Be and Inspire Excitement for the future

• Focus on meaningful work



Shared Decision-Making

Makes the 

Decision

Makes Recommendations



Enable Others to Act

• Create a culture of trust & human dignity

• Foster formal collaboration

• Strengthen others

• Nurture trust

• Develop shared goals

• Strengthen others by sharing power

• Actively involve others

• Embrace mutual respect sustains efforts



Challenge the Process

• Seek ways to improve the status quo

• Take risks & Empower others to take risks

– Experiment, celebrate wins, learn from mistakes

• Set short / long-term achievable goals

• Tackle bureaucracy that impedes progress



Does Your Community Trust the 

BOE? Superintendent? BA? PIO?

• What is Trust? 

– When WORDS and ACTION match!

– Integrity!

• What builds trust?  

– Consistent, Open, Transparent, 

Decision - Making Processes that 

includes the diverse voices of the 

community.

– Integrity!



Building Trust with All
• Every decision we make and the process used to make 

it influences the degree of trust felt towards the district

• Intentionally include those who represent all voices on 

committees, task forces, etc.

• Invite the most vocal and passionate to be part of 

committees that recommend solutions.

• Assign members of the board to personally contact 

those who address the board; use sign-in sheets with 

contact information for those who address the BOE

• Prior to public meetings, anticipate the objections to 

agenda items and the rationale that overcomes them

• Iowa Lighthouse Study of Effective Boards

• Volunteer training

• What else?



Building Trust Throughout the Year – 

 Not Just When Needed

• Regular meetings with Key Communicators who represent 

the community’s diverse points of view

• Open Monthly Community Liaison Forums with district 

leadership

• Local Cable TV: Updates, Emergencies, Info Programs

• Reverse Dialer messaging

• Virtual/Hard Copy District Newsletter

• Neighborhood “Coffees”

• Personal Contacts with those who support / oppose the 

district agenda

• Parent Academies

• What else?



Conviction Over Courage

• Courage is willingness to take risks

• Conviction is the willingness to subject 

yourself to risk after considering the 

positive and negative outcomes they 

may be subjected to.



Communication Under Control

• Words Matter

• How we use words matters!

• The emotions we display while speaking 

influences responses and matter!



Build Relationships with the Press and All Citizens  

• Cultivate Press Relationships-don’t wait for a crisis

– Speak on the Record 

– Speak on “background”

– Speak “off the record” to reporters you trust

– Be truthful

• Record the names of those who proffer public comments 

so a board member can contact him/her the next day to 

thank them for their input and to listen to their concerns

• Do not respond to speaker’s comments

• Ask only clarifying questions

• Do not embarrass anyone

• Ensure the voices of “outliers” are formally heard

– Recruit those with ALL, including alternate views on committees, 

task forces



Maintain Personal and Meeting Decorum

• Be aware of your expressions 

– What are your expressions of disapproval?

– Eye rolling?

• Maintain eye contact with speakers

• No texting or reading other materials

• Do not escalate

– Speak in calm, even tones

– Do not raise your voice

• Do not respond to personal attacks or 

disrespectful comments

• Selective Hearing works, too



Proactively Ensuring All Voices Are Heard

• Protect the Process - Use consistent, transparent, 

inclusive decision-making processes.

• Listen to every speaker with an open mind

• Every person on the dais must be aware of their facial 

expressions and body language 

– It should affirm that the board is listening, attentive, 

and professional. 

• Body language that shows frustration with certain 

commentary or outright boredom/ yawning can will 

quickly escalate tensions in the room.

• Be aware of your facial expressions! 

  “Don’t Roll Your EYES!”



Visit Them in Their “Homes”
• Prior relationships of trust lead to more issue and data-based 

discussions, build distrust, and reduce emotionally charged

• Subcommittees of the Board should conduct listening session 

with all citizen groups throughout the year – not just when there is 

a controversial issue

– Homeowner Associations

– Senior Citizen Groups

– Faith Groups

– Service Organizations

– Youth Group/Recreation Advisors

– Local Retail and other business

– Local Industry

– Who else in your community?



Collaborating with All Stakeholders

• Include the voices of the “outliers”

• District-wide Q&A with residents

• Citizen/Parent Advisory Committees (Budget, 

calendar, facilities, etc..

• Citizen/Parents serve on topic specific task forces

• Communications Plan

• Community Engagement Plan

• Parent/Student Voices on District and School 

Advisory Committees

• Parent/Citizen Academies

• Mayor Appoints BOE member to Planning Board 

especially in developing communities



Lighthouse Study of Effective BOEs

1. Have a vision of high expectations for student achievement

2. Have strong shared beliefs and values about what is possible for 

students 

3. Are accountability driven, focused on policies to improve student 

achievement.

4. Have collaborative relationships with staff and the community and 

establish a strong communications structure to inform and engage both 

internal and external stakeholders in  setting and achieving district goals.

5. Are data savvy

6. Align and sustain resources (professional learning) to meet district goals.

7. Lead as a united team with the superintendent, with strong collaboration 

and mutual trust.

8. Embrace learning together .



Leadership is Being:

Honest

Credible

Collegial

Consistent 

Respectful

Transparent

Collaborative

Non-Judgmental

 An Effective Listener

Inclusive: Fair to All “Sides”



The key to holding a logical argument 

or debate is to allow oneself to 

understand the other person’s 

argument no matter how divergent 

their views may seem.

 

Auliq Ice



Effective Leaders…
1. Listeners

2. Open Minded: flexible & open to new ideas

3. Visionary: see short, medium range and long-term goals

4. Clear Vision Communicators

5. Motivators: with messages of strength, energy and a fire

6. Set High Expectations & produce results

7. Know the day-to-day responsibilities, problems time 

constraints and challenges that each staff confronts

8. Transparency + Honesty + Accountability= Trust

9. Influence (Eisenhower)

10.Give Credit to those who did the work

11.Straightforward with both good and “bad” news



• Integrity

• Distributive 

leadership-

delegation

• Communication

• Self awareness

• Gratitude

• Learning agility 

”knowing what to 

do when you don’t 

know what to do”

• Influence

• Empathy

• Courage

•  respect



Leadership Can Build BRIDGES of WALLS!

How Can You as a Leader Model Exemplary 

Leadership for All Stakeholders?

Civility?

Respect?

Empathy?

Enthusiasm?

Critical Thinking?

Honesty & Integrity?

Respectful Discussions?

Productive Communications?

Prioritization of Community Interests?



Leadership:  Can Build Bridges or Walls?

Traits of Effective, Successful Leadership

• Integrity

• Enthusiastic

• Honest

• Empathetic

• Flexible

• Credible

• Collegial

• Consistent

• Communicates

• Respectful

• Transparent

• Non-Judgmental

• An Effective Listener

• Inclusive and Fair to All 

Sides

• Inspires a Shared Vision

• Challenges the Process

• Enables Others to Act

• Encourages the Heart

• Delegates

• Thinks Strategically

• Model the Way

• Be Trustworthy



“Before you are a leader, success is all 

about growing yourself. 

When you become a leader, success is 

all about growing others.”

    — Jack Welch
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