Best Practices and Current Trends
in School Behavioral Threat
Assessment

New Jersey School Board Association Spring Conference

May 10, 2024 — Jason Matlock, MPA. Senior Associate, PCG

@ PUBLIC e
CONSULTING GROUP . l m




Agenda

Welcome

Our Core Approach
Pathway to Violence

The Big Three

NJ Guidance

Trends and Considerations

© 0 N O ~ OD

Pain Points & Solutions
Here if You Need Us 10




« Diagnostic Assessment
« Plan of Care Creation

« Service Documentation
« MTSS- Social and
Emotional Learning

« Nursing Services/Clinic Visit
Documentation

« Medication Administration
Individual Health Plans

« Health Screening

« Immunization Tracking

Physical Health Emotional & Mental
Health

« Threat & Suicide « |dentify Students at Risk

Risk Assessment Whole Child « MTSS- Track
. Interventions,
| itléd?ntt I\glonltormg Student Modifications, &
afety Plan .
« Required State Student & School Wellness Accc.)mmodatmnS .
Reporting « Service Documentation

« FBA/BIP Creation
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School, Staff, & Personalized
Teacher Resources Education

« Professional, Learning &
Leadership Development

» Medicaid Reimbursement

« Education Consulting

« Tutoring, Afterschool Programs,
and System Documentation

« Special Education, 504, English
Learners, & Gifted Eligibility and
Plan Creation

« MTSS

« Parent Engagement

« Document Translation & Storage

o)



Intervention as far to the left as possible

Low Risk Medium Risk High Risk
Behavior assessment Behavior Immediate intervention
and awareness intervention plans and mitigation of
coaching of key and duty to warn potential impacts

actions anyone involved

Research/
Planning

Personal

Ideation Preparation

Grievance
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Escalation / De-escalation Pathway
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Assessing the threat is only
D the beginning...



The Big Three

» National Threat Assessment Center (NTAC)
e Also referred to as the Secret Service Model

» Basis for the Ontic/SIGMA training provided
by the state of New Jersey

» Salem Keizer Cascade (SKC)

* Created under the leadership of John Van
Dreal in the SKC school district

» Educator focused approach looking to
broader collaboration both internally and
with the outside community

» Comprehensive School Threat Assessment
Guidelines (CSTAG)

» Created under the leadership of Dewey
Cornell at the University of Virginia

» Research focused approach focused on the
mindset of the assessor




The Jersey Way

The Team

Cross functional — 5 members

The Structure

Flexible depending on needs

The Process

Aligned to NTAC and Dept of Ed

Guidance on the
Establishment of Behavioral
Threat Assessment and
Management Teams - 2023

N.J.S.A. 18A:17-43.4

Enhancing School Safety
Using a Threat Assessment
Model — June 2018

Threat Assessment in Schools

— May 2002




Trends and Considerations

Who is the district sponsor, who are their partners?

What is the broader climate plan and where does this fit?

How are you managing privacy and stigma concerns?

What is a parent's role?

How long should an assessment take?

How long will a monitoring plan be in place?

What data are you collecting and reporting out?

What is your long-term training and budget plan?
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Who will ultimately be responsible for the support plan?
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Pain Points & Solutions

What did you
want to learn What advice would

about the most  You share with

your fellow
today? attendees based

oh your journey so

far?



Jason Matlock, MPA

Senior Associate, Behavioral Threat Assessment and Management
[amatlock@pcgus.com
612-290-0056

Thank you!
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