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Agenda

1. Introductions

2. Kyle Wierks - The Road to Transformation

3. Mark Toback - Wayne Township’s Experience

4. ThoughtExchange to share learning

5. Closing thoughts
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Kyle Wierks Mark Toback



The Road to 
Transformation



Title



Road to Transformation

Safety & Security

Structure & Process

People & Connection

Alignment

Culture

Vision

Transformation Innovation, creativity, paradigm-shifting, equity, etc.

Mission, vision, values, equity, etc.

Inclusion, conscious equality, anti-racism, trust, etc.

Strategic planning, student voice, community engagement, equity, etc

Communication, professional development, health supports, equity, etc.

Budgets, curriculum, remote learning plans, equity, etc.

Safety protocols, facilities requirements, equity, etc.

HIGH TRUST

TRUST CHALLENGES



What is your next step?

Safety & Security

Structure & Process

People & Connection

Alignment

Culture Transformation

Vision & Purpose

Transformation



The Three Pillars for 21/22

Unlock
Performance 

Align 
Strategy

Strengthen
Community

Validating priorities and 
translating them into 

actionable plans

Diagnose challenges 
and uncover winning 

approaches and tactics

Support healthy community 
dynamics and help diverse 

groups adapt to change 
faster



Contact me

Kyle Wierks
Account Executive

kyle.wierks@thoughtexchange.com

604-798-2757

LI linkedin.com/kylewierks



Wayne Township’s
Experience



Some background information 
about our school district…

One of the largest suburban districts in 
New Jersey

7,600 Students
1,400 Employees

15 Schools (1 Early Childhood Center, 9 
Elementary Schools, 3 Middle Schools, 2 

High Schools)

9.8% Economically Disadvantaged
17.8% Students with Disabilities



Our relationship with 
ThoughtExchange



Today, I am signing an executive order 
stating that effective Wednesday March 
18, all New Jersey schools will be closed. 
And while this closure will be for at least 
two weeks, they will remain closed until 
such time as it is deemed by health 
officials to be safe for them to reopen to 
students and staff and for classes to 
resume. And we don’t know when that will 
be.

-Governor Murphy

MARCH 16, 2020



Pandemic Education 
and the Rise of 

E-Learning



ThoughtExchange and 
the Road to 

Transformation



Change is a Process

NOT AN EVENT

Michael Fullan

Thoughtexchange must be part of a 
deliberate and thoughtful process!




