
 

 
 
 
Creating a Culture of Security- The importance of planning, training, and collaboration 
 
School leaders continue to face ever evolving threats and hazards. From school violence to a global 
Pandemic, safety and security strategies must evolve to provide the safest environment possible for 
students and staff.  
 
This presentation will provide participants with an overview of school safety and security with an 
emphasis on related NJ laws and regulations. It will provide a guideline for effective school safety 
practices and collaboration between schools, law enforcement personnel, and community stakeholders. 
  
The content will take participants through an overview of school safety laws and regulations, emergency 
responses, drills, and law enforcement operations culminating with a situational exercise that 
emphasizes the many facets of crisis response and the need to embrace a culture of security. 
 
Topics include: 
•School Safety and Security Background 
•School Safety and Security Planning 
•Emergency Responses 
•Emergency Drills- Training your school community 
•Roles and Responsibilities 
•Law Enforcement Response 
•Situational Exercise 
•Key Takeaways- Questions and Answers 
 

Target Audience:  Heads of School, School Administrators, Teachers, Support Staff, School 

Security Directors, School Security Personnel, and Substitute School Staff  

Minimum Class Size: None 

Presenters: 

Kevin Craig, AVP Safety , Security, and Investigations-  Porzio Compliance Services 

 


